




Learning Objectives
 Identify the impact of drug diversion on patients and healthcare organizations

 Explain the common points of risks and methods of drug diversion in healthcare’s controlled 
substance life cycle

 Describe the best practices for drug diversion prevention and detection
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Agenda
 Understanding the escalation and impact of drug diversion

 Common points of risk and methods of drug diversion

 Leading practices for developing a drug testing program

 Building a comprehensive risk and internal audit-based approach 
to drug diversion prevention and detection
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What is drug diversion?
Definition: The transfer of a prescription drug from a lawful to an unlawful 
channel of distribution or use. 

Costs: The estimated cost of controlled prescription drug diversion and abuse to 
both public and private medical insurers is approximately $72.5 billion a year in 
2016 and has risen to $78.5 billion in 2019. 

Healthcare providers are challenged with alcohol and/or drug dependency: 
◦ 15 percent of pharmacists
◦ 10 percent of nurses
◦ 8 percent of physicians
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Source: https://www.drugabuse.gov/drugs-abuse/opioids/opioid-overdose-crisis



Why it matters
 This is a national epidemic!

 Over 42,000 deaths in the U.S. in 2016

 Overdoses killed more than 130 people 
per day in 2018

 21 to 29 % of patients prescribed opioids 
for chronic pain misuse them
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Patient 
Impact

 Harm to patients who trust our 
healthcare system to care for 
them

 Increased incidence of 
neonatal abstinence syndrome 
(opioid withdrawal)

 Spread of HIV and Hepatitis C 
with injectable drug use

 Pain not effectively managed 
during or after procedures
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Organizational Impact
 Massachusetts General Hospital paid $2.3 million to resolve allegations that lax controls 

enabled employees to divert controlled substances for personal use

 In March 2016, Emory University Hospital Midtown was fined $200,000 and its pharmacy 
license was placed on three years’ probation by the Georgia Board of Pharmacy 

 In January 2017 the Abington Hospital paid $510,000 to settle allegations that its controls 
and practices enabled a staff pharmacist to take more than 35,000 pills, including oxycodone, 
for illegal use

 2018 DEA enforcements found numerous healthcare professionals charged and sentences to 
prison for tampering with and diverting controlled substances  
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Polling Question 1
 What percent of healthcare workers will misuse drugs or abuse alcohol at some time during 

their careers?

1. 5 %
2. 10 to 15 %
3. 40 to 50 %
4. Over 60 %
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Common points of risk and methods 
of drug diversion
 Procurement

 Preparation and Dispensing

 Prescribing
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Common points of risk and methods 
of drug diversion
 Administration

 Waste and Removal
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Polling Question 2
 What is best practice for medication wasting of controlled substances?

a. Waste the medication in front of the patient
b. Waste the medication after administering the correct dose
c. Waste the medication with a licensed practitioner prior to dispensing the medication to the patient
d. Waste the medication in the nursing station surrounded by coworkers
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Identifying workers at risk
 Obtaining overlapping prescriptions from multiple providers and pharmacies

 Taking high does of prescription pain relievers

 History of mental illness, alcohol or substance abuse

 Living in rural areas and having a low income
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Behaviors that should raise concern
 Impulsiveness or compulsiveness

 Inability to deal with stress

 Low self esteem or despondent 

 Impatience or quick to anger

 Seeking to work alone

 Mood swings
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Leading practices for developing 
a drug testing program

I. Develop a written drug screening policy and process

II. Conduct pre-employment and ongoing, periodic random drug tests

III. Match the testing method to your needs

IV. Customize your drug testing by job functions

V. Document the entire process and audit that process

VI. Contact insurance providers to check for potential discounts
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Polling Question 3
 Which of the following is not a common point of risk for drug diversion?

1. Procurement
2. Preparation and Dispensing
3. Witnessing medication wasting
4. Administration
5. Waste and Removal
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Build a comprehensive risk and internal 
audit-based approach

I. Identify where diversion occurs 
in the healthcare environment

II. Identify workers at risk for drug 
diversion

III. Define the drug diversion 
program approach and 
parameters

IV. Engage leadership

V. Tap into technology

VI. Incorporate approach into 
culture and training
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Building a comprehensive risk and 
internal audit-based approach
While monitoring and surveillance is management’s primary role within a Controlled Substance 
Diversion Prevention Program (CSDPP), all relevant data regarding the controlled substance 
lifecycle management should be evaluated for:
 Trends
Variances
Improvement opportunities. 

A comprehensive CSDPP leadership team can work together to design, monitor and provide 
continuous audit feedback.
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Polling Question 4
 What are the three key areas of a Controlled Substance Diversion Prevention Program 

(CSDPP)?

1. Core Administrative Elements
2. System - Level Controls
3. Provider - Level Controls
4. Human Resource Controls
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Wrap-up
 Controlled Substance Diversion Prevention Program 

 Interdisciplinary team with Pharmacy leadership

 Designated staff for monitoring, surveillance, trends analysis and  and internal audit

 Ongoing  Human Resources Management

 See something…say something!!!  
 Remember 85% of your workforce will likely NOT abuse controlled substances in their 

careers and they become the organization’s eyes and ears in detection and prevention

 Four page Best Practice Guide in the AHIA Drug Diversion Prevention and Detection 
whitepaper 

20



https://bakertilly.com/insights/drug-diversion-prevention-and-detection-using-a-comprehensive-risk-and-inte/
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