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Presentation Summary 

In the current fiscal environment, public sector shared services and 
consolidation efforts are back on the table for many communities. 

Speak with our professionals to learn about the critical success factors 
required for intergovernmental cooperative agreements, get acquainted 
with some of the biggest myths surrounding consolidation of local gg y g
government services, and hear about successful case studies.



Key Topics

Items Covered:

 Case for Change: “Why Now?”
 Common Consolidation & Shared Service Myths

K S F f C lid i Key Success Factors for Consolidation
 Case Studies
 Framework for Moving Forward – Action Steps
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Government Transformation:
The Case for ChangeCase o C a ge

Regional incentives, efficiencies, 
and collaboration

> Metropolitan regions are the key functional units 
in the global economy and their ability to thrive is

Shared revenue’s “ in the global economy and their ability to thrive is 
dependent upon their ability to collaborate

> Efficiencies, realignments, and consolidations will 
free up scare resources to:
− Meet more pressing priorities

absence of incentives 

for efficiency, 

cooperation Meet more pressing priorities
− Save taxpayers money
− Better align government with the metropolitan 

scale which the modern economy operates
> Current municipal focused revenue distribution

cooperation, 

coordination, and 

performance metrics 
> Current municipal focused revenue distribution 

models in many states create issues for 
collaboration and encouragement of regional 
economic development (i.e. WI – always compete 
for funds, IL – all suffer in poor economy and 

sends a message.

Source: Sheehy Task Force on State and 
Local Government 2003

”
therefore compete at a higher level)
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Local Government, 2003



Government Transformation:
Common MythsCommon Myths

Myth #1
More units of local government mean higher 
expendituresexpenditures.

Myth #2
Consolidation of go ernments ill createConsolidation of governments will create 
significant operational savings immediately.

Myth #3
All consolidations that truly make sense have 
already been accomplished
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already been accomplished.



Government Transformation:
Success Factors

Shared Perception of Need Example

City of Onalaska Public WorksWe use [their] “ City of Onalaska Public Works

 Municipalities in La Crosse County have been 
cooperating on providing public works to citizens 
since 2004

bucket truck and 

[they] use our 
since 2004

 The City of Onalaska has an agreement to share 
equipment with the Town of Holmen and has 
snow plowing arrangements with the Town of 
Onalaska

skid loader. Now 

we both don’t 

have to buy our Onalaska
 The City also contracts with La Crosse County 

for mowing services and rents equipment to 
fill cracked pavement

have to buy our 

own.”
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Source: Case Study Interviewee



Contact us to get the full 
presentation and to

learn more!learn more!
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Additional Information

To download case studies and in depth discussionsTo download case studies and in-depth discussions 
of the case for change and critical success factors of 
government transformation and consolidation, connect 
with us at:

www.bakertilly.com/State-Local-Government

Report Title: “A Roadmap for Government Transformation”Report Title: A Roadmap for Government Transformation
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Disclosure

Pursuant to the rules of professional conduct set forth in Circular 230, as promulgated 
by the United States Department of Treasury, nothing contained in this communication 
was intended or written to be used by any taxpayer for the purpose of avoiding 
penalties that may be imposed on the taxpayer by the Internal Revenue Service and itpenalties that may be imposed on the taxpayer by the Internal Revenue Service, and it 
cannot be used by any taxpayer for such purpose. No one, without our express prior 
written permission, may use or refer to any tax advice in this communication in 
promoting, marketing, or recommending a partnership or other entity, investment plan 
or arrangement to any other partyor arrangement to any other party.

Baker Tilly refers to Baker Tilly Virchow Krause, LLP, an independently owned and 
managed member of Baker Tilly International. The information provided here is of a 
general nature and is not intended to address the specific circumstances of any 
individual or entity. In specific circumstances, the services of a professional should be 
sought. © 2010 Baker Tilly Virchow Krause, LLP

10


