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Peter Lauria is a Partner in our Consulting Services Group where he is
responsible for the leadership of the firm’s East Region Business
Information Systems practice. Peter’s focus is on information systems
planning, financial system design, software selection and implementation,
and technology and business process integration. Peter is also a key
member of our government contracting services sector where he provides
advice and solutions on government contract accounting and compliance
matters.

Specific Experience

Over twenty years of professional and industry experience in the areas
of management and systems consulting, public accounting and financial
management.

Extensive experience with financial accounting, human resource and
management information systems.

Led numerous implementations of financial system applications across a
wide variety of industries.

Extensive experience leading business process transformation initiatives
and organizational change management in connection with system
implementations.

Assists his clients with designing effective business processes to meet
key operational objectives.

Diverse background of industry experiences with a particular focus on
organizations that have complex project accounting and project
management needs.

Extensive experience in the government contracting sector with
organizations that have a mix of Federal and commercial contracts.
Wide variety of industry experience including defense, aerospace,
security, technology, professional and commercial services, consumer
products, communications, and not-for-profit.

Held key industry positions including chief financial officer for an
international retail company and director of finance for a services
organization.
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Capabilities:

> Information system design

> ERP system implementation

> Government contract accounting
> Program/project management

> Business process reengineering
> Enterprise application integration

Applications:

> Deltek

> Microsoft Dynamics
> PeopleSoft
>Lawson

>Cognos

> Hyperion

> Business Objects
>Thompson Elite

Industry Involvement

> American Institute of Certified Public Accountants

> Greater Washington Society of Certified Public Accountants

> Greater Washington Board of Trade

> Northern Virginia Technology Council

> Professional Services Council

> Peter has both led and participated in extensive continuing education
courses in the areas of information technology, accounting, operations,
and financial management.

Education

Guilford College
Bachelor of Science in Accounting
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