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SUCCESS FACTOR: COMMUNITY SUPPORT

KEY ELEMENTS

B Community Support can be an important success
factor, most particularly when the potential
consolidation involves a “high profile” service that
is connected to community identity, such as public
safety.

B Involving the business community can be a
powerful strategy for enhancing community
support.

B Other success strategies for garnering community
support include having a command of the facts,
and staying on message.

W |t is vital to anticipate countering arguments and
likely opponents, and including them and
addressing their concerns in a transparent process
to explore the feasibility and benefits of
consolidation.

SUCCESS STRATEGY: Involve the business community

DeForest and Windsor Now (DaWN)

In response to several years of lackluster commercial and real
estate development, several residents decided to create DaWN,
(DeForest and Windsor Now), to promote cooperative planning
between the Village of DeForest and Town of Windsor. Citizens
realized that without new business investments, the tax base of the
municipalities and the DeForest School District would stagnate. Led
by a prominent local business leader, a nine person group was
created with the goal of promoting joint progress between the two
municipalities.

SUCCESS STRATEGY: Hold public forums to garner
public support

Prescott Fire Protection

In 2005 the Towns of Clifton and Oak Grove signed an agreement
with the City of Prescott for fire protection. Before committing to
the agreement, a minimum of eighteen public listening sessions
were held to inform residents of all aspects of the agreement,
including budgetary increases. Information pertaining to the
cooperation was also printed in area newspapers.
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SUCCESS FACTOR: SHARED PERCEPTION OF NEED

KEY ELEMENTS

B The final factor for successful consolidations is that
all partners must share a perception of the real
need for the cooperative effort. After all, if a
municipality is happy with how a service is
currently being delivered, there is little incentive to
spend the time and resources needed to change.

B A shared perception of need may come from an
objective assessment of service gaps in a
municipality, or it may come from an external crisis
or event.

SUCCESS STRATEGY: Objectively assess where your
service gaps are

City of Onalaska Public Works

Municipalities in La Crosse County have been cooperating on

providing public works to citizens since 2004. The City of Onalaska

has an agreement to share equipment with the Town of Holmen and

has snow plowing arrangements with the Town of Onalaska. The -

City also contracts with La Crosse County for mowing services and [ We use [their] bucket truck and [they]
rents equipment to fill cracked pavement. use our skid loader. Now we both

don't have to buy our own.

Heavy storms in 2004 and again in 2007 left considerable rain
damage to streets, especially runoff areas, throughout La Crosse , @
County. After speaking with each other at several meetings, public  [RSELALCIIS

works directors at several municipalities realized they would have

access to much more specialized equipment if they cooperated on

providing service. The agreements to utilize each other’s unique

resources have allowed citizens to receive better, more productive

service without bearing any of the capital costs involved in

purchasing these expensive apparatuses.
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