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Objectives 

> Refresh on timing of changes 
> Identify what you need to consider in developing an implementation 

plan 
> Provide tips to help you attain compliance 
> Share examples of what award recipients are doing to prepare 
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Contents 

> Revisiting “OMB Grant Reform: An overview of the recent 
changes and tips to help you comply” 

> Timing of changes 
> Areas of concern: What’s getting the most attention? 
> Implementation: Case studies 
> Creating an implementation plan 
> Resources 
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Revisiting OMB  
Grant Reform:  
An overview of the recent changes 
and tips to help you comply 
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The first webinar revisited 

> Eight (8) circulars being consolidated  
• Three (3) sections 

 Administrative requirements 
 Cost principles 
 Audit guidance 

> Concepts shared 
> Accessing “OMB Grant Reform: An overview of the 

recent changes and tips to help you comply” 
• http://www.bakertilly.com/insights/omb-grant-

reform-an-overview-of-the-recent-changes-and-
tips-to-help-ensure 

> Other OMB grant reform insights and resources: 
• http://bakertilly.com/insights/omb-issues-grant-

reform-rules/ 
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  Timing of changes 
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December 
26, 2014 

Timing of changes 

iii.  Audit requirements, will apply to audits of non-
Federal entity fiscal years beginning on or after 
December 26, 2014. The revised audit 
requirements are not applicable to fiscal years 
beginning prior to that date.  

iv.  Existing Federal awards will continue to be 
governed by the terms and conditions of the 
Federal award. 

ii.  Administrative requirements and cost principles will 
apply to new awards and to additional funding 
(funding increments) to existing awards made after 
December 26, 2014.  

i.   Federal agencies must implement the requirements 
to be effective by December 26, 2014.  

Start now! You must be ready by December 26, 2014. 
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Which awards will this apply to? 

Once the uniform guidance goes into effect for non-Federal 
entities, it will apply to awards or funding increments after that 
date. It will not retroactively change the terms and conditions for 
funds a non-Federal entity has already received.  

For non-Federal entities with both old and new awards many may 
make changes to their entity-wide policies (for example to payroll 

or procurement systems). Practically speaking, these changes 
would impact their existing/older awards. 

Non-Federal entities wishing to implement entity-wide system 
changes to comply with the uniform guidance after the effective 
date of December 26, 2014 will not be penalized for doing so.  

According 
to COFAR:  

Existing 
awards 

Entity-wide 
changes 

https://cfo.gov/wp-content/uploads/2013/01/2-C.F.R.-200-FAQs-2-12-2014.pd 
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Areas of concern: 
What’s getting the most attention? 
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Challenging and time-consuming areas 

Procurement Subrecipient monitoring 

Indirect costs Time and effort 
reporting 
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Procurement 

Section 
200.317 – 
200.326 

Requires states to use the 
same procurement policies and 
procedures as non-federal 
entities 
Provides other non-federal 
entities with five (5) 
procurement methods 

Adopts the majority of Circular 
102 
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Subrecipient monitoring 
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Section 
200.330 – 
200.331 

Increases the prominence of 
subrecipient monitoring 

Expands subrecipient 
monitoring requirements  

Defines subrecipient vs. 
contractor 
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Indirect costs 
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Section 
200.414 – 
200.415 

Allows non-federal entities to 
charge a de minimus rate of 10 
percent of modified direct costs 

Requires pass-through entities 
to honor the negotiated indirect 
cost rate, negotiate a rate, or 
provide a minimum flat rate 
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Time and effort reporting 
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Section 
200.430 Emphasizes internal controls 

over personnel-related costs 
and is less prescriptive on 
documentation  
Flexibility in format and 
frequency of documentation 

Records must reflect work 
performed 
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Implementation: 
Case studies 
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Completed Not started 

Implementation progress spectrum 

Higher education and research institutions 

Academic medical centers 

Independent research institutes 

State and local governments 

Not-for-profits 

Other organizations with minimal federal funding 

More  
progress 

Less  
progress 
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Case Study #1 

21 

 
 
 

Implementation activities   
• Spring 2014 –  

• Identified a group of about 40 individuals within the agency who 
would be part of implementation team 

• Kicked off implementation with a half day training for those 
employees which focused on timing and the key areas of change 

• Summer 2014 –  
• Identified areas of most substantial change, which included: 

• Procurement 
• Subrecipient award, contracting, and monitoring 
• Grant application 
• Grant reporting 
• Internal control documentation 

• Forming implementation teams for each area 
• Joining forces with other state agencies as needed 

• Fall 2014 (planned) –  
• Subcommittee progress 
• Outreach to cognizant agency 
• Outreach to subrecipients 
• Tackle the areas of less substantial change 

State agency 
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Case Study #2 
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Implementation activities   
• Spring 2014 –  

• Committed time and resources for training of a small 
group of individuals responsible for leading 
implementation efforts 

• Summer 2014 –  
• In process of identifying stakeholder group 

• Late Summer 2014 (planned) 
• Citywide training of all impacted departments 

• Fall 2014 (planned) –  
• Conduct majority of implementation efforts 

Large city 
government 
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Case Study #3 
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Implementation activities   
• Spring 2014 –  

• Convened working group of key stakeholders to meet 
weekly to identify impacted policies and procedures, 
develop strategic implementation plan, and assess 
progress 

• Summer 2014 –  
• In process of updating impacted policies and procedures 

• Fall 2014 (planned) –  

Mid-sized 
private 

research 
institution 
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Case Study #4 
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Implementation activities   
• Spring 2014 –  

• Identified a need for external support in: 
• Performing a gap analysis of current policies and 

procedures against new requirements 
• Developing training materials for updated policies 

and procedures 
• Making recommendations on policy and procedure 

revisions and enhancements as needed 
• Summer 2014 –  

• In the process of performing the policy and procedure 
gap analysis, making recommendations for revisions 
and enhancements, and developing training materials 

• Fall 2014 (planned) –  
• Work with university leadership to update impacted 

policies and procedures  
• Provide completed training materials to university 

leadership 

Large private   
research 

institution 
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Case Study #5 
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Implementation activities   
• Spring 2014 –  

• Identified a need for external support in: 
• Performing a gap analysis of current policies and 

procedures against new requirements 
• Making recommendations on policy and procedure 

revisions and enhancements as needed 
• Summer 2014 –  

• Performed policy and procedure gap analysis and made 
recommendations for revisions and enhancements 

• Late summer/ Fall 2014 (planned) –  
• Universities to update impacted policies and procedures  

State university 
system 
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Case Study #6 
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Implementation activities   
• Spring 2014 –  

• Became familiar with reform changes and requirements 
• Summer 2014 –  

• Limited implementation activity due to constrained 
resources and man hours 

• Fall 2014 (planned) –  
• Uncertain 

Not-for-profit 
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Creating 
An implementation plan 
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Steps for creating an OMB UGG implementation plan 
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ASSIGN A  
CHAMPION 

CREATE A  
TEAM 

HOLD A KICKOFF  
MEETING 

FORM SUB- 
COMMITTEES 

Factors to consider: 
√ Who is ultimately 

responsible for entity’s 
compliance? 

√ Who has ability to 
successfully bring various 
grant spending 
departments together? 

√ Time, resources, 
availability  
 

√ Identify key stakeholders 
and other effected 
personnel in organization 

√ Consider programmatic, 
financial, and budget side 
of grants management in 
creating team 

√ Include representatives 
receiving federal direct 
and pass through funding 

√ Require advance preparation: 
1. Reading of all or select 

areas of federal register 
notice 
 
 
 
 
 

2. COFAR Q&A (Feb. 
2014) 
 
 
 
 

3. Industry specific articles, 
communications 

4. Grantor agency 
communications 

√ Discuss timing, resources, 
needs 

√ Based on advance prep work, 
determine areas of change for 
your organization, and assign 
priority based on impact and 
timing of those changes 
 
 

√ Determine potential 
subcommittee membership 
needs from other 
departments (procurement, 
IT, HR, internal audit, etc.) 

1. 2. 3. 4. 

https://www.federalregister.gov/arti
cles/2013/12/26/2013-
30465/uniform-administrative-
requirements-cost-principles-and-
audit-requirements-for-federal-
awards 

https://cfo.gov/wp-
content/uploads/2013/01/2-C.F.R.-
200-FAQs-2-12-2014.pdf 
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Steps for creating an OMB UGG implementation plan (cont.) 
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OBTAIN 
APPROVAL 

ROLL OUT 
PLAN 

MONITOR 
ADJUST 

√ Obtain management and 
governing body approval 
of organizational policy 
changes as needed 
 

√ Roll out entity-wide 
communication and 
training plan 

√ Continue to monitor, 
assign additional 
research and 
subcommittees as 
needed, adjust plan as 
necessary 
 
 

6. 7. 8. 
√ Research 
√ Evaluating impact of change 

on organization 
√ Identifying all organizational 

policies, procedures, 
communications that need 
modification for change 

√ Raising questions that need 
clarification from funding 
agencies or OMB 

√ Creating an education plan 
for those impacted 

√ Monitor assigned area for 
change 

 
 

5. 

ASSIGN SUB- 
COMMITTEES 
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Resources  
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Resources 

OMB Uniform Administrative Requirements, Cost Principles and Audit Requirements for 
Federal Awards 
https://www.federalregister.gov/articles/2013/12/26/2013-30465/uniform-administrative-
requirements-cost-principles-and-audit-requirements-for-federal-awards 
 
COFAR FAQs 
https://cfo.gov/wp-content/uploads/2013/01/2-C.F.R.-200-FAQs-2-12-2014.pdf 
 
NACUBO 
http://www.nacubo.org/ 
 
COGR 
http://cogr.edu/   
 
Baker Tilly Steps for Creating an OMB Grant Reform Implementation Roadmap 
Please check our website after this webinar for a link to this tool. 
 
Contact us at grantreform@bakertilly.com 
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Baker Tilly experience 

Provide technical assistance 

Provide implementation plan guidance as needed 

• Create customized implementation plan as needed 
• Participate in implementation plans as needed 

 

Serve as project managers for implementation 

Baker Tilly 
can: 

34 

• Federal agency outreach 
• Gap analysis 

• Training 
• Research 
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Required disclosure and Circular 230  
Prominent Disclosure 

The information provided here is of a general nature and is not intended to address the 
specific circumstances of any individual or entity. In specific circumstances, the services 
of a professional should be sought.  
 
Pursuant to the rules of professional conduct set forth in Circular 230, as promulgated by 
the United States Department of the Treasury, nothing contained in this communication 
was intended or written to be used by any taxpayer for the purpose of avoiding penalties 
that may be imposed on the taxpayer by the Internal Revenue Service, and it cannot be 
used by any taxpayer for such purpose. No one, without our express prior written 
permission, may use or refer to any tax advice in this communication in promoting, 
marketing, or recommending a partnership or other entity, investment plan or 
arrangement to any other party. 
 
Baker Tilly refers to Baker Tilly Virchow Krause, LLP, an independently owned and 
managed member of Baker Tilly International. © 2014 Baker Tilly Virchow Krause, LLP.  
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